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EXPERIENCE 
 
COVENANT HOUSE INTERNATIONAL, New York, NY      
  
       Chief Legal Officer             April 2019 - present 
 
       Member of executive management team at $200m federated nonprofit serving runaway, 
homeless, and trafficked youth in 33 locations in six countries.  Responsible for management of all 
legal issues including litigation, drafting and review of contracts, employment law counseling, 
intellectual property registration and protection, corporate and nonprofit governance, data privacy, 
internal investigations, and legacy giving matters.  Executive oversight of $75m real estate 
development project, building a purpose-built facility for Covenant House New York, the federation’s 
flagship program, as well as agency’s information technology department.  Significant role in 
visioning and strategic planning processes.  
 
 
COVENANT HOUSE PENNSYLVANIA, Philadelphia, PA 
        
 Executive Director           July 2014 – April 2019 
 
        Chief executive officer of $5.5 million nonprofit serving runaway, homeless, and trafficked youth, 
including a significant plurality with lived experience in child welfare systems.  Responsible for 
strategic planning and execution of all aspects of agency operations including program services, 
development/fundraising, marketing, and administration.  Significant accomplishments include: 
 

• Led 18-month stakeholder process to develop ambitious strategic plan focused on revenue 
growth, excellence in operations, and expansion; 

• Created and led advocacy campaign covered in numerous media outlets, including 
comprehensive NBC series “Faces of Homeless Youth” and “Am I Cut Out?” pop-up art 
installation, which featured hundreds of life-sized silhouettes representing youth we were 
forced to turn away because we were full; 

• Increased overall revenues by 137%, local and regional revenues by 250%, and doubled cash 
reserves; 

• Expanded capacity of largest program, emergency shelter for youth, by 50%; 
• Created new housing program in Philadelphia, first agency expansion in city in 15 years; 
• Opened new outreach program, drop-in center, and shelter in York, PA, first expansion 

outside Philadelphia in agency history; 
• Created performance metrics reporting system to improve outcomes for youth and 

developed comprehensive risk management system; 
• Appointed to Philadelphia HUD Continuum of Care Board, 2015 – 2018; Co-Chair, 2017 – 

2018; and 
• Featured in I Am Jane Doe (2017), an anti-human trafficking documentary about 

Backpage.com, the largest online commercial sex marketplace in the United States. 
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COVENANT HOUSE INTERNATIONAL, New York, NY 
        
 Senior Vice President, Strategic Planning and General Counsel      December 2011 – June 2014 
 Advisor to the President and Executive VP, Administration        February 2010 – Dec. 2011 
 
       Member of senior management team responsible for building consensus across the federation on 
a mission-driven set of performance and outcome measures to define the organization’s impact and 
implementing the first agency-wide programmatic database and reporting system to serve as the 
foundation for a data-driven, outcome-focused performance management and quality improvement 
system.  As General Counsel, responsible for management of all legal issues facing agency including 
litigation, drafting and review of contracts, employment law counseling, intellectual property 
registration and protection, corporate and nonprofit-related matters, and participating on team 
tasked with developing and implementing risk management system to minimize risk of abuse and 
neglect to youth served.  Significant involvement in local site governance matters, including serving 
as the Acting Executive Director of Covenant House Pennsylvania (January 2014 – June 2014).  
 
FEDERAL MONITOR / CHILD WELFARE REFORM CONSULTANT              December 2009 – present (var.) 
 
       Provided oversight and technical assistance to state child welfare systems involved in litigation-
driven reform initiatives in Michigan (Dwayne B. v. Snyder), Tennessee (Brian A. v. Lee), Mississippi 
(Olivia Y. v. Bryant), and Texas (M.D. v. Abbott).  Areas of focus included practice improvement, data 
analytics, quality assurance, performance management, and information technology.  Served as Chair 
of the TFACTS Evaluation Committee, a subcommittee of the Technical Assistance Committee in Brian 
A.  Engagements ranged from 1-2 months to two years. 
 
DEPARTMENT OF CHILDREN AND FAMILIES, Trenton, New Jersey 
    
  Deputy Commissioner, Child Welfare Reform                   Oct.  2008  – Dec. 2009 
 Director, Legal Compliance and Strategic Planning         April 2008 – Oct. 2008 
 Director, Legal & Regulatory Oversight/Acting Chief Information Officer    July 2006 – April 2008 
 
 Direct report to the Commissioner with overall responsibility for the reform of New Jersey’s child 
welfare system.  Reform effort included all divisions in department of 7,000 employees with a budget 
of $1.5 billion.  As Deputy Commissioner, Child Welfare Reform and Director of Legal Compliance and 
Strategic Planning, responsible for strategic planning and implementing all aspects of the reform; 
building the capacity to support and implementing a robust quantitative and qualitative performance 
measurement and accountability system; serving as the lead liaison to the federal monitor overseeing 
the reform pursuant to the settlement agreement in Charlie and Nadine H. v. Murphy, New Jersey’s 
child welfare reform litigation; and producing comprehensive performance and outcome data for the 
federal monitor, stakeholders, and the public.  Supervised Child Care and Youth Residential Licensing, 
Office of Legal Affairs, Office of Information Technology and Reporting, Office of Quality, and Policy 
Development Unit. 
 
 As Director of Legal and Regulatory Oversight/Acting Chief Information Officer, served as 
executive sponsor and project manager of a $70.4 million information technology project to develop 
and deploy a new case management, fiscal, and data reporting SACWIS application.  Oversaw 
successful implementation of the system to approximately 6,500 users, delivering the project $6.9 
million under budget.  Resolved complex contractual dispute with project vendor involving $40 
million agreement.  Oversight of Child Care and Youth Residential Licensing, Office of Legal Affairs, 
and Office of Information Systems. 
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DEPARTMENT OF HUMAN SERVICES, Trenton, New Jersey 
  
 Special Deputy Commissioner, Legal, Policy, and Legislative Affairs       January 2006 – July 2006 
    Deputy Commissioner, Disability Services (Interim)      February 2006 – July 2006 
 
 Direct report to the Commissioner in 24,000-employee department with a budget of $10 billion.  
Served as core member of team that successfully renegotiated the settlement agreement in Charlie 
and Nadine H. v. Corzine, replacing a process-based and overbroad settlement with one that is 
prioritized, sequenced, and outcome-based.  Supported the Department’s interactions with the 
Legislature, including legislation that created the Department of Children and Families.  Responsible 
for developing plan to create the administrative infrastructure for the new department.  Served as 
the interim Deputy Commissioner, Disability Services, overseeing divisions with 10,000 employees 
and a $1.2 billion budget, including the Division of Developmental Disabilities, Division of Disability 
Services, Division for the Deaf and Hard of Hearing, and Commission for the Blind and Visually 
Impaired.  In that capacity served as the Department’s primary liaison to advocates for people with 
disabilities, providers, and other stakeholders.  
 
OFFICE OF THE CHILD ADVOCATE, Trenton, New Jersey        
  
 Chief Counsel/Director of Litigation                 September 2004 – January 2006 
 
 Member of executive team in agency providing systemic and individual advocacy for children and 
families involved with the child welfare, child behavioral health, juvenile justice, special education, 
and disability systems.  Primary responsibility for investigations of private facilities serving children 
with developmental disabilities and behavioral health needs.  Chief legal adviser on a range of issues 
including systems reform litigation, ethics compliance, proposed legislation and regulations, and 
public records requests.  Successfully resolved investigation targeting a facility that serves children 
with developmental disabilities, leading to the appointment of an independent monitor to oversee 
significant reforms in the areas of staffing, abuse and neglect reporting and investigations, and the 
use of restraints and aversive techniques.  Responsible for amicus curiae litigation before the New 
Jersey Supreme Court, including State in the Interest of S.S., 183 N.J. 20 (2005) and Division of Youth 
and Family Services v. S.S. (In re Guardianship of A.M.S.), 187 N.J. 556 (2006). 

 
LATHAM & WATKINS LLP, Newark, New Jersey     
  
 Associate                September 2001 – September 2004 
 
 Practice focused on complex civil litigation, class actions, and internal investigations.  
Participated in trial preparation, mediation, arbitration, and settlement negotiations.  Responsible 
for implementing litigation strategies, managing attorneys and paralegals, and preparing expert 
witnesses.  Served as Special Counsel to the NJ Office of the Child Advocate in the Jackson matter, an 
investigation of the involvement of the Division of Youth and Family Services with four former foster 
children in Collingswood, NJ, who were found grossly malnourished.  Primary responsibility for M.B. 
v. Quarantillo, 301 F.3d 109 (3d Cir. 2002), a pro bono civil rights action on behalf of a seventeen-
year-old detained Algerian youth against the Immigration and Naturalization Service.     
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CLERKSHIPS AND ADDITIONAL EXPERIENCE 
 
HONORABLE JAMES R. ZAZZALI, ASSOCIATE JUSTICE, NEW JERSEY SUPREME COURT    
 Law Clerk         September 2000 - August 2001 
 
HONORABLE ERMINIE L. CONLEY, J.A.D., SUPERIOR COURT, APPELLATE DIVISION     
 Law Clerk                      September 1999 - August 2000 
 
SETON HALL UNIV. SCHOOL OF LAW 
 Adjunct Professor, Legal Research and Writing               September 2004 - January 2006 
   
EDUCATION 
 
RUTGERS UNIVERSITY SCHOOL OF LAW-CAMDEN                   May 1999 
 J.D. with High Honors 
 Rutgers Law Journal   
 
RUTGERS COLLEGE, RUTGERS UNIVERSITY                    May 1994  
 B.A. with Honors, Political Science and Journalism 
 Phi Beta Kappa 


