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EMBRACE 

Covenant House Pennsylvania’s Next 20 Years 

At Covenant House we serve runaway, homeless, and trafficked youth.  They’ve run away to escape 

abuse, neglect, violence and exploitation, they’ve aged out of foster care without a job, a high school 

diploma, or a place to live, or they’ve been pushed out by families, often because they identify as 

LGBTQ.  No matter their individual stories, they all have one thing in common:  they don’t have a family 

to take care of them.  Until they walk through our doors. 

In a world that has only shown them anger, rejection, and apathy, our mission calls us to serve our kids 

with unconditional love and absolute respect.  We welcome them with kindness and without question.   

We accept our kids no matter what – no matter the time of day, no matter where they come from, the 

challenges they face, or how far they have to go.  We become family for our kids so we can help them 

transform their lives.  

Covenant House Pennsylvania has long been at the forefront of fighting the crisis of youth homelessness 

in Philadelphia.  Since we were founded in 1999 we’ve served more than 35,000 homeless youth, 

helping lift them out of homelessness and build lives of stability, success, and inspiration.   But as we 

approach our twentieth anniversary, we have much more to do. 

Because as many as 17,000 young adults in Philadelphia experience homelessness each and every year.   

That’s one out of every 10 young adults in our city.   

What does it mean for our city and our community if we abandon one out of every ten members of the 

next generation to homelessness?   

We cannot abandon them.  We have to embrace them.   

That’s why we’re launching our Embrace Campaign.  There are more and more young people who need 

a safe place to stay and help and support.  We know the significant challenges our young people face 

because of what they’ve endured; but we also know that the way to help is to ensure that they are 

connected to and surrounded by people who care.  We need to build a broad community of people – 

donors, volunteers, mentors, teachers, and more – who commit to support our kids.  After all, what we 

accomplish in our lives we accomplish standing on the shoulders of people who lift us up.  We need to 

build a community that does not ignore, but instead embraces our kids.  So that we, together, can help 

our kids embrace the great opportunity of their lives.   

Embrace:  Family 

The work of Covenant House is the work of parenting.  It’s about caring for our kids, worrying about 

them, teaching them, and guiding them.  It’s about helping them come up with a plan; providing them 

structure; and holding them accountable.  It’s about supporting them always and pushing them to be 

their best selves.  And it’s about picking them up when they fall and helping them try again.   
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That’s how we become family for our kids.  Our mission calls us to serve our kids with unconditional love 

and absolute respect.   Unconditional love is so many things: acceptance without judgment, welcoming 

with simple kindness, and offering unwavering support and affection.  Absolute respect means that we 

seek first to understand what our young people have endured, who they are, and who they can become 

with hard work.  We hold them accountable to those expectations.  We support them, and we push 

them.  That’s what family does.  And that’s what transforms our kids’ lives and helps them ascend. 

But not if they can’t get in the door because we’re full. 

In 2015, we served 512 homeless youth.  But we were forced to turn away 546 more because we were 

full.  That included 249 homeless young men and women, 41 expectant young mothers, and 128 

homeless young moms and their babies.  In this city, which is one of the largest and wealthiest cities in 

the world and the City of Brotherly Love, no less, this is entirely unacceptable.  We’ve sat across the 

table from far too many young people – like the eighteen-year-old young woman who walked through 

our doors and told us she was eight months pregnant and didn’t have a place to stay, as tears rolled 

down her cheeks – and told them we couldn’t help.   

No more.   

We have to build enough housing so that we can ensure that we never again turn a young person away.  

So that we can welcome every young person who needs us.  So that we can become family for our kids. 

Our first goal was to add 25 additional beds at our Crisis Center emergency shelter to increase our 

capacity from 51 to 76.  And after a year-long effort, we’ve accomplished just that.  We raised 

awareness about the challenges we faced, and with the leadership and investment of City Council and 

the Kenney Administration, the City committed most of the funding necessary to add an additional 25 

beds.  The good news is that in the year since we opened those beds the number of young people we 

were forced to turn away because we were full has fallen to 231; the bad news, of course, is for those 

231 kids.  So while we’ve accomplished this goal, there is still more work to do.  We know – and the City 

of Philadelphia has acknowledged - that there is still not nearly enough housing for homeless youth.  

And that work is the centerpiece of the Embrace Campaign. 

With the support of a generous donor, Covenant House Pennsylvania has purchased a 12,000 square 

foot building adjacent to our existing 76-bed Crisis Center.  In the top two floors of that building we will 

create Philadelphia’s first joint transitional housing and rapid re-housing program.  The program will 

serve all runaway, homeless, and trafficked youth – LGBTQ youth, youth with foster care histories, and 

more.  We will offer short-term transitional housing for 3-6 months so young people can build both the 

skills and the critical relationships necessary to succeed.  From there our youth will move directly to 

long-term apartment housing for up to 24 months, maintaining those critical relationships and that 

support.  We will serve 36 youth at a time, and we will help our youth achieve housing stability, advance 

their education and employment, improve their well-being, and build permanent connections to caring 

adults.  And more important, we will help them embrace the great promise of their lives. 
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ABOVE: Our new building is located at 5603-05 Germantown Avenue. It is adjacent to our Crisis Center at 31 East Armat 
Street (the gray building in the back in the picture on the left). The building is divided into two leased units. 5605 
Germantown Avenue, which houses the Smile Kiddie Shop, includes approximately 11,000 GSF. The storefront is retail sales, 
and the rest of the space (which extends through the rear section adjoining our Crisis Center and the second and third floors) 
is clothing storage. 5603 Germantown Avenue, which is 1,100 GSF on the ground floor, houses The Weave Bar, a hair salon. 

 

Embrace:  Opportunity 

Our kids walk through our doors alone and afraid, without people who care for them.  We provide a safe 

place to sleep, clothes, meals, and all other basic needs.  We get to know our kids so we can help them 

discover and nurture their passions, so they can become the foundation for our kids’ success.  We meet 

young people who are on their way to college; we also meet young people who haven’t been to school 

for years.  Our job is to help each and every kid find their own path.  But their horizons are limited by 

their histories.  They’ve come from poverty and all too often only know the world of drug dealers, gangs, 

and human traffickers.  They don’t know that they can use their talent to draw to become a graphic 

designer; or their love of cooking to become a chef; or their interest in fixing things to become a 

mechanic.  To do that, we have to show them the possibilities that are out there for them. 

On the first floor of our new building we’ll create a place for collaboration, innovation, and community.  

We’ll build a strong collaborative network of career pathways providers that will allow us to show our 

kids the scores and scores of opportunities they have.  We’ll host regular career fairs, and we’ll conduct 

individualized career aptitude assessments for our kids so we can help them find an opportunity that’s 

more than a job.  We’ll also host career pathways programs on-site, providing as many as 700 young 

people a year the chance to see the expanse of opportunities in front of them.  We’ll help them apply to 

and get accepted to those programs, and we’ll support them once they’ve enrolled.  A couple of part-

time jobs isn’t enough for our kids; we need to help them find careers that can support them 

throughout their lives.  Teaching them about opportunities and the skills they need will give them a 

strong start toward success. 

But we also know that it’s not just what you know, it’s who you know.   
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Our kids don’t have the kinds of networks and connections that are so valuable when searching for a 

career.  We’ll provide that for them by building a strong corporate immersion program.  We’ll recruit 

companies to send their employees to come to our new building and share with our youth about the 

careers they have and the paths they took.  They’ll work with our kids on important skills – 

professionalism in the workplace, conflict resolution, interviewing – and we’ll ask them to bring job 

postings for our kids.  We’ll seed these relationships, with the fervent hope that many of these will 

result in opportunities with companies that understand what our kids have gone through and how 

special they truly are.  Time and time again we’ve seen companies invest in our kids and help them grow 

and learn; this program will scale those opportunities for so many more of our young people. 

Covenant House is evidence of the power of community.  There’s nothing more special than when one 

of our young people shares their story – often a story of tragedy that becomes a story of inspiration – 

with our donors, volunteers, and supporters.  Certainly because of the courage our kids show by baring 

their trauma to the outside world.  But perhaps even more so because of that beautiful moment that 

inevitably happens each time.  When a supporter stands up and, through tearful eyes, tells that young 

person how amazing they are.  For most of their lives our kids have been met by the voices of disdain, 

frustration, and apathy.  But in that moment they see themselves in that supporter’s eyes.  They see 

themselves as they truly are. 

To support our kids even more, we’ll also build a community of mentors and volunteers.  We can’t do 

this alone – there are too many kids who need us.  We’ll create a mentoring program filled with terrific 

volunteers who will bake our kids birthday cakes, teach them how to write poetry, teach them financial 

literacy, and build meaningful and beautiful relationships with them.  We will grow a community that 

will wrap around our kids and show them that they deserve kindness.  And this community will embrace 

them and lift them up, until they understand that they can lift themselves up.  And then our community 

will stay connected to them, helping to ensure that their futures are bright. 

All of this – our collaborations, innovative partnerships, and community-building – will be centered in 

the first floor of our new building.  The “Embrace Center for Collaboration, Innovation, and Community” 

will serve as the foundation of these efforts, the ladder our kids will climb to achieve their dreams. 

We also understand that redeveloping a 12,000 square foot building is a significant undertaking, and 

that we must ensure the long-term health of our organization to support it.  That’s why we’ve included a 

revenue-generating endowment in this campaign.  As we expand and improve, a portion of the funds 

raised will be designated to an endowment that will be used to generate investment income, cover 

increased operating costs that will ensue with the purchase of a new building, and provide a means for 

future innovation.  The security of an endowment will help ensure that homeless youth have the 

constant, reliable support they depend on for years to come, because we know ending youth 

homelessness will not happen overnight. 

And finally, while we are proud to partner with the City of Philadelphia to operate the 25 new shelter 

beds, the funding they provide – although critical and appreciated – doesn’t cover one essential cost:  

food.  Meals at Covenant House nourish more than the body; they nourish the soul, because so often 
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what family does – catching up about the day, joking around, and even sharing intimate hopes, fears, 

and dreams – happens over meals.  We’ve included funding for this critical expense to match a portion 

of the City’s investment in a true public/private partnership. 

Embrace:  Future 

Family doesn’t stop at the water’s edge.  That’s why we see young people who lived with us a decade 

and a half ago coming back to Thanksgiving dinner every year - because on the holidays you visit your 

family.    

It’s like the story we heard a couple of years back from a donor, who said: 

“Every year I raise a little money from my friends and I chip in some money myself and I go out to the 

store, buy a dozen winter coats, and donate them to the kids at Covenant House,” she said. 

“But I just wasn’t feeling it this year.”   

Work had been very busy, and she was way behind shopping for her own family.  But she did it every 

year, so she got the money together and went out to the local T.J. Maxx one night a week or so before 

Christmas. 

Tired and running behind, she asked the saleswoman to just pick out a dozen coats so she could buy 

them and be on her way.  The saleswoman, who was in her late twenties, started to pick out the coats.  

With a look of curiosity, she asked our supporter why she needed so many.  Our supporter explained 

that every year she “raises some money and buys coats and donates them to Covenant House, which is 

this organization that serves - ” 

And the saleswoman interrupted her and said: 

“I know Covenant House.  Covenant House saved my life.” 

She’d lived with us years ago.  She’s now a married mother of three, working full-time at an insurance 

company and she was picking up a few evening shifts to buy her kids extra Christmas presents.  

We were there to welcome her in when she had nowhere else to go.  To accept her without judgment; 

to support her; to push her; to show her opportunities; and to help her achieve them.  We became her 

family, we protected her, we lifted her up, and we helped her embrace the great promise of her life.   

But we can’t do that for every young person who needs us without your help.   

The challenge of youth homelessness is steep.  This work will be difficult.  But this is our mission, and 

these are our kids.  We choose to embrace this challenge.  We will not rest until we’ve accomplished our 

goal.  Our kids deserve no less.   

Will you join us? 
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Attachment A 

Embrace Campaign Budget 

Initiative 
One-Time 

Costs 
Annual Costs  
(over 3 years) 

Total 

5603-05 Germantown Ave. Redevelopment $2,323,222  -- $2,323,222  

Embrace - Joint TH / RRH Housing -- $1,872,000  $1,872,000  

Embrace Center -- $265,562  $265,562  

Meals for Shelter Youth -- $225,000  $225,000  

Our Covenant Strength and Sustainability Fund $500,000  -- $500,000  

Total $2,823,222  $2,362,562  $5,185,784  

 

 




